Passing Ordinances in Rural Oregon: Campaign Basics to Develop Your Local Strategy 

Build your group and create local policy!  When Salem and DC don’t give us what we want, get a campaign going in your community.  Here in rural Oregon, we can learn from local non-discrimination ordinances, civil liberties resolutions that push back on the PATRIOT Act, and other examples that support immigrants and call for an end to the war in Iraq.

Begin with Goals 
· What are our short term goals for the campaign?  Passing an equal rights or nondiscrimination ordinance. 

· What are our long term goals beyond the spoke of the campaign?  How can the campaign grow local groups?  What can we gain through this effort?
4 Tracks of Ordinance Campaign
1. Core Committee – 10-20 people who lead and coordinate campaign and other volunteers

· Who should be a part of this?

· How do we contact them?

· How do we engage diverse stakeholders from the community? 

· What is a timeline for when this would happen?

2. Engaging Electeds – refer to targets and process for decision making

· Start with individual meetings with each of the council/commission/court members to ask about their support

· Try to get champion(s) who commit to introduce and move the ordinance through the process and to a vote

· This champion can be key in gauging support from other members

· Stay in close touch with each of the members – continue to push for a commitment to a yes vote

3. Public Campaign – endorsement/coalition, spokespeople, media/LTEs, grasstops support, testimony  

· Discuss “insider” v. “outsider” tracks – Bend v. Lincoln City examples of each

· What endorsements do we need?  (aka grasstops and grassroots support)

· Who would be a good spokesperson on behalf of this campaign?  (Type of person or specific person.)

· How do we reach them and get them on board?

· Begin thinking about who could deliver powerful testimony, including stories of discrimination.

· Opportunities for public campaign – build supporters and long term base, educate community and influence public opinion, influence decision makers and demonstrate public support

· Tools:

· Endorsers – goal of 40-50 by first hearing from business, faith, community leaders

· Letter to Supporters introducing campaign and asking for endorsements and donations

· Database: draw from local groups and allies, like ROP 

· Testimony – get commitments ahead of time from broad spectrum of people

· Letters to Commissioners – documents support in community for campaign and as cover for politicians

· LTEs – once you are ready to go public – shows community support, but can also draw out opposition

· Signature Ads – shows support in community if you have a great list of endorsers – can be expensive

4. Opposition – Who is likely to oppose this?  How organized are they? 

· The best defense is a great offense!

· Keep the campaign quiet for as long as you can until you are well organized and ready to go public 

Recent Rural Ordinances:

· Non-discrimination ordinances that include gender identity and sexual orientation (Bend, Lincoln City, Wasco)

· Ant-war resolutions (Lincoln City, Corvallis, Portland)

· Bill of Rights Defense and other pro-civil liberties ordinances (Port Orford, Lane County, Benton County)

· Pro-immigrant ordinance that affirms comprehensive immigration reform and value of immigrants (Portland)

· More than 50 municipalities nationwide have considered, approved or rejected resolutions on the following:

· English only (Taneytown, MD, Farmers Branch, TX, Hazelton, PA)

· Prohibit landlords from renting to people who cannot prove their citizenship or legal status (TX)

· Require city police to work with federal immigration officials to target "criminal aliens" (TX)
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